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San Francisco Recovery Theatre Sherrie
Taylor in Tales from the Fentanyloin

HOUSEKEEPING

Session is being recorded.

Your microphones have been
muted to minimize background
noise. You may choose to be on-
or off-camera.

Chat has been disabled for this
meeting.

Type questions into the Q&A.
Questions may be answered in
writing in the Q&A, or may be
answered live at the end of the
session.

There will be a poll launched
through Zoom

If you would like to speak live,
there will be an opportunity at the
end of the session.

If you need technical assistance,
please email

sfac.grants@sfgov.org
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Arts Commission Staff

Director of Cultural Affairs
Ralph Remington,
ralph.remington@sfgov.org

Deputy Director of Programs
Ebon Glenn, ebon.glenn@sfgov.org

Director of Community Investments
Denise Pate, denise.pate@sfgov.org

Director of Communications
Coma Te, coma.te@sfgov.org

ASL Interpreters
Teresa
Cory

Senior Compliance Officer
Molly Barrons, molly.barrons@sfgov.org

Senior Program Officers
Jonell Molina, jonell.molina@sfgov.org
Anne Trickey, anne.trickey@sfgov.org

Program Officers

Jennifer Atwood, jennifer.atwood@sfgov.org
Jennifer Chu, jennifer.chu@sfgov.org

Coco Duhon-Kelley,
coco.duhon-kelley@sfgov.org

Program Associates

Jax Blaska, jax.blaska@sfgov.org
Kingsley Sun, kingsley.sun@sfgov.org
Natalia Perez, natalia.perez@sfgov.org
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Agenda

«  Welcome from Ralph Remington,
Director of Cultural Affairs

« Advance Payment Policy

 Polling

* Questions & Answers

Shipyard Trust for the Arts Portrait
Stephen Namara sfac
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ADVANCE PAYMENT BACKGROUND

In March 2024, the Board of
Supervisors passed an ordinance

(55-24) sponsored by former
Supervisor Catherine Stefani
directing the Controller’s Office
to issue new policies and reports
quiding the City’s monitoring of
nonprofit contractors.

Summary of Controller’s Office
Policies and Tools for Nonprofit
Oversight

In August 2025, the Controller’s
Office Issued a new set of
Accounting Policies &

Procedures.

4.4.41 | ADVANCE PAYMENT TO
COMMUNITY BASED
ORGANIZATIONS issued as
authorized by City Charter,
Article |, Section 3.105

The Controller’s City-wide
Advance Policy limits advance
payments to the second year of
the contract or later and only up
to 10% of the total contract.



https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://sfemployeeportalsupport.sfgov.org/helpdesk/attachments/11124590663
https://sfemployeeportalsupport.sfgov.org/helpdesk/attachments/11124590663
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_charter/0-0-0-152
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_charter/0-0-0-152

ADVANCE PAYMENT GOOD NEWS

Controller’s Standard Arts Commission Policy
Policy as approved by the
Controller
« Advance can only be 10% « Up to 50% of the total
of the total grant amount grant amount
« Advance can only occur in  Occurs at the beginning of
the second or third year of the grant term

the grant term




ADVANCE PAYMENT POLICY

e The new advance payment policy
and quarterly reporting and
reimbursement process is in the
FY25-26 Guidelines.

e The new advance payment and
reimbursement policy will apply
to all grants made for FY26-27,
for all grants with a July 1, 2026
or later start date.

e SFAC grantees with existing
active grants will continue to be
paid as outlined in the grant

agreement in the appendix

section titled “Disbursement PlayGround, Free-Play Festival,
. photo by Lana Richards
Schedule.

sfac




ADVANCE PAYMENT POLICY

San Francisco Arts Commission

Advance Payment Policies & Procedures
March 2025

Purpose

Establish clear and effective guidelines in processing advance payment to grantees.

Policy

This policy identifies guidelines for advance payment at the San Francisco Arts
Commission (SFAC). SFAC is establishing this policy to adhere to the City and County of
San Francisco’s (City's) guidelines related to advance payment to grantees in alignment
with the Office of Controller Accounting Policies & Procedures, Section 4.4.4.1 Advance
Payment to Grant Sub-Recipients (Community-Based Organizations).

SFAC makes grants to individual San Francsico artists and arts organizations with the
goal to “move San Francisco arts funding toward cultural equity” and to “address needs
in the arts community...determined by a cultural services allocation plan.”' Where
appropriate, pursuant to this policy SFAC may advance funds to grantees in order to
minimize the financial burden imposed upon individual artists and small to medium sized
arts organizations representing historically marginalized communities to assist them in
carrying out their grant deliverables. Advance payments may be prioritized for small
organizations that lack adeguate financial resources to cover expenses upfront and for


https://www.sfartscommission.org/sites/default/files/SFAC%20Advance%20PP%20Draft__FINAL%20(CON%20approved)_4-2-25_clean.pdf

ADVANCE PAYMENT REQUESTS

e After funding recommendations are
approved, grantees will receive
notification from staff with
information about how to make an
advance payment request

e Grantees must complete an Advance
Payment Request letter detailing the
grant related expenses to be covered
by the advance payment

e The request letter details the types
of expenses and justification for the
request

e The request may be up to 50% of the

AfroSolo Theatre Company,
grant William Underwood

sfac
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ADVANCE PAYMENT REQUESTS
EXAMPLE

Subject: Request for Grant Advance Payment
Dear Denise Pate:
[ am writing to formally request an advance payment for GRANT NUMBER ARTIST OR

ORGANIZATION NAME, as I/we have been recommended for funding for a total grant amount of §
GRANT AMOUNT for the grant term of ADD GRANT TERM.

Request Number: GRANT NUMBER/NAME-REQ01

Enter the Amount of Advance Payment Request: §

Please itemize the cost amounts to determine an advance payment of up to 50% of the total grant
amount.

1. Justification of the need for an Advance Payment - [ am requesting an advance payment to support
the following:
(CHECK ALL OPTIONS THAT APPLY)

1. [ Urgent project expenses for which I/we do not have other funds available;

2. [0 Upfront costs to be incurred to begin the grant deliverables, for which I/we do not
have other funds available;

3. [ Immediate operational needs for which I/we do not have other funds available.

sfac
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ADVANCE PAYMENT PROCESS

1. Grantee submits the Advance
Payment Request Letter with staff
support

2. Staff review letter and assist with
updates if needed

3. Approved advance amount goes
into the grant agreement

4. Grantee completes grant
agreement with staff support

_ & 5. Grantee completes initial
— invoice staff support

Idris Ackamoor and
Cultural Odyssey sfac
N R A e A A



ADVANCE PAYMENT PROCESS

n Franci

New Policy

+ Effective June 2, 2025.

+ The San Francisco Arts Commission (SFAC) is implementing a new
policy about how we pay SFAC Grantees to comply with the City
Controller's Accounting Policies & Procedures.

New Advance Payment Policy

¢ The new policy will allow SFAC to make a payment of up to 50% of the
grant total as an advance payment (first payment).

* You can itemize the amounts of costs associated with your project or
grant to determine an advance payment amount of up to 50% of the
total grant amount

o For example, if your grant is $30,000, you can request up to

$15,000 in advance of performing any of the grant deliverables.
+ Grantees are required to submit an advance payment request letter.


https://www.sfartscommission.org/sites/default/files/Advance%20Payment%20Policy%20FAQ%20250604%20FINAL_0.pdf

PAYMENT PROCESS & REQUESTS
FOR REIMBURSEMENT

e The initial payment will
be the same as the
approved advance
payment amount, up to
50% of the grant total.

« After your advance
payment you will follow a
reimbursement schedule.

 Your grant agreement

will include a schedule to request reimbursements, which will be

quarterly.

Due Date

Amount

Initial Disbursement (one time advance payment):
Upon receipt of signed grant agreement and approved
Advance Payment request Letter, SFAC may advance up to
50% percent of the grant amount to the Grantee on or after
the due date.

July 1, 2025

Amount indicated
in Advance
Payment Request

Quarterly Invoice 1

Upon receipt of Quarterly Progress Report including
Expense Report, SFAC will disburse the amount requested
under the Expense Report as approved by SFAC.

October 31, 2025

Amount indicated
in reimbursement
request

Quarterly Invoice 2

Upon receipt of Quarterly Progress Report including
Expense Report, SFAC will disburse the amount requested
under the Expense Report as approved by SFAC.

January 31, 2026

Amount indicated
in reimbursement
request

Quarterly Invoice 3

Upon receipt of Quarterly Progress Report including
Expense Report, SFAC will disburse the amount requested
under the Expense Report as approved by SFAC.

March 31, 2026

Amount indicated
in reimbursement
request

e If a grantee does not make an advance payment request, grant
payments will be made through quarterly reimbursement requests.

sfac




QUARTERLY REPORTS & REQUESTS
FOR REIMBURSEMENT

¢ Your grant plan WI” InC|Ude Activity Description Activity Outputs :::pa:::Lv;tywill be
quarterly reports

Cover the rent of current

1 Studio Space. 07/29/2027
) workspace.
. AI.I relmb.urs..emelnt requests | Quarterly Report including
will require interim quarterly Submit SFAC Quarterly expense report and grant
. . deli bl T.
reports that will include: Report 1 SIVETATE PIOETESSTEROT 10/31/2025
. Submit request for
° Narl’atlve UDdate on the reimbursement if needed.
grant deliverables; 1 Quarterly Report including
expense report and grant
* Expense report Of a” Submit SFAC Quarterly deliverable progress report.  1,31/2026
funds expended to date; Report 2 Subm
ubmit request for
° PI’OOf Of Ccu I’I’eﬂt reimbursement if needed.
insu rance. Host a series of hands-on _
workshops, in-person or 1Series of Workshops 03/05/2026
. Created.
virtually.
* Quarterly reportlng IS 1 Quarterly Report including
i expense report and grant
reqUIred regardless Of d Submit SFAC Quarterly deliverable progress report.  3/31/2026
request for reimbursement. Report 3

Submit request for
reimbursement if needed.




WHAT THIS MEANS FOR YOU

Arts Commission staff will
provide technical assistance
on budgets for applicants and
grantees.

Grantees will be required to
use their own funds and/or a
different funding source to pay
for Arts Commission grant
related expenses, after the
advance payment.

Organizations may work with
the Arts Loan Fund.

Marga Gomez photo by Mark

McBeth
]



https://www.artsloanfund.org/about

QUESTIONS
ANSWERED IN THE
Q&A




POLLING



QUESTIONS &
ANSWERS LIVE



) . . THANK YOU
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