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TECHNICAL HOUSEKEEPING

Click “More” in the lower-right of 
the menu bar to access:

- Captions

- Q&A

- ASL Interpretation

Update your view by clicking here – 
we suggest “Speaker View”

Click Raise Hand in the 
lower-center of the menu 
if you wish to speak. 
When called on, staff will 
ask you to unmute and 
turn on your video.

Open "Participants" in the 
lower-left of the menu and 
click the three dots next to 
your name. Select Rename to 
edit your displayed name or 
include your pronouns



HOUSEKEEPING
• Session is being recorded.

• Your microphones have been 
muted to minimize background 
noise. You may choose to be on- 
or off-camera.

• Chat has been disabled for this 
meeting.

• Type questions into the Q&A. 
Questions may be answered in 
writing in the Q&A, or may be 
answered live at the end of the 
session.

• There will be a poll launched 
through Zoom

• If you would like to speak live, 
there will be an opportunity at the 
end of the session.

• If you need technical assistance, 
please email 
sfac.grants@sfgov.org 

San Francisco Recovery Theatre Sherrie 
Taylor in Tales from the Fentanyloin

mailto:sfac.grants@sfgov.org


International Indian Treaty Council – Alcatraz Sunrise Gathering 
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Arts Commission Staff



Agenda

• Welcome from Ralph Remington, 
Director of Cultural Affairs 

• Advance Payment Policy 

• Polling

• Questions & Answers 

Shipyard Trust for the Arts Portrait
Stephen Namara



DIRECTOR RALPH REMINGTON

Image by Fred Rowe Foto



ADVANCE PAYMENT BACKGROUND

• In March 2024, the Board of 
Supervisors passed an ordinance 
(55-24) sponsored by former 
Supervisor Catherine Stefani 
directing the Controller’s Office 
to issue new policies and reports 
guiding the City’s monitoring of 
nonprofit contractors.

• Summary of Controller’s Office 
Policies and Tools for Nonprofit 
Oversight

• In August 2025, the Controller’s 
Office Issued a new set of 
Accounting Policies & 
Procedures.

• 4.4.4.1 | ADVANCE PAYMENT TO 
COMMUNITY BASED 
ORGANIZATIONS issued as 
authorized by City Charter, 
Article I, Section 3.105 

• The Controller’s City-wide 
Advance Policy limits advance 
payments to the second year of 
the contract or later and only up 
to 10% of the total contract.

https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://sfgov.legistar.com/LegislationDetail.aspx?ID=6351797&GUID=728F11DF-8D09-4A38-A073-C40550280172&Options=ID|Text|&utm_source=newsletter&utm_medium=email&utm_content=passed%20legislation&utm_campaign=Funding%20Announcements
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/news--new-policies-and-tools-issued-city-controller-improve-oversight-nonprofits
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://www.sf.gov/file/policy-suite-publication-cover-memo-12924
https://sfemployeeportalsupport.sfgov.org/helpdesk/attachments/11124590663
https://sfemployeeportalsupport.sfgov.org/helpdesk/attachments/11124590663
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_charter/0-0-0-152
https://codelibrary.amlegal.com/codes/san_francisco/latest/sf_charter/0-0-0-152


ADVANCE PAYMENT GOOD NEWS

Arts Commission Policy 
as approved by the 

Controller

• Up to 50% of the total 
grant amount

• Occurs at the beginning of 
the grant term

Controller’s Standard 
Policy

• Advance can only be 10% 
of the total grant amount

• Advance can only occur in 
the second or third year of 
the grant term



ADVANCE PAYMENT POLICY
• The new advance payment policy 

and quarterly reporting and 
reimbursement process is in the 
FY25-26 Guidelines.

• The new advance payment and 
reimbursement policy will apply 
to all grants made for FY26-27, 
for all grants with a July 1, 2026 
or later start date.

• SFAC grantees with existing 
active grants will continue to be 
paid as outlined in the grant 
agreement in the appendix 
section titled “Disbursement 
Schedule.”

Elizabeth Rivera
PlayGround, Free-Play Festival, 
photo by Lana Richards



Elizabeth Rivera

ADVANCE PAYMENT POLICY

https://www.sfartscommission.org/sites/default/files/SFAC%20Advance%20PP%20Draft__FINAL%20(CON%20approved)_4-2-25_clean.pdf


• After funding recommendations are 
approved, grantees will receive 
notification from staff with 
information about how to make an 
advance payment request

• Grantees must complete an Advance 
Payment Request letter detailing the 
grant related expenses to be covered 
by the advance payment

• The request letter details the types 
of expenses and justification for the 
request

• The request may be up to 50% of the 
grant

Elizabeth Rivera

AfroSolo Theatre Company, 
William Underwood

ADVANCE PAYMENT REQUESTS



Elizabeth Rivera

EXAMPLE
ADVANCE PAYMENT REQUESTS



1. Grantee submits the Advance 
Payment Request Letter with staff 
support

2. Staff review letter and assist with 
updates if needed

3. Approved advance amount goes 
into the grant agreement

4. Grantee completes grant 
agreement with staff support

5. Grantee completes initial 
invoice staff support

Idris Ackamoor and 
Cultural Odyssey

ADVANCE PAYMENT PROCESS



ADVANCE PAYMENT PROCESS

https://www.sfartscommission.org/sites/default/files/Advance%20Payment%20Policy%20FAQ%20250604%20FINAL_0.pdf


PAYMENT PROCESS & REQUESTS 
FOR REIMBURSEMENT

• The initial payment will 
be the same as the 
approved advance 
payment amount, up to 
50% of the grant total.

• After your advance 
payment you will follow a 
reimbursement schedule.

• Your grant agreement 
will include a schedule to request reimbursements, which will be 
quarterly.

• If a grantee does not make an advance payment request, grant 
payments will be made through quarterly reimbursement requests.



QUARTERLY REPORTS & REQUESTS 
FOR REIMBURSEMENT

• Your grant plan will include 
quarterly reports

• All reimbursement requests 
will require interim quarterly 
reports that will include:

• Narrative update on the 
grant deliverables;

• Expense report of all 
funds expended to date;

• Proof of current 
insurance. 

• Quarterly reporting is 
required regardless of a 
request for reimbursement.



• Arts Commission staff will 
provide technical assistance 
on budgets for applicants and 
grantees. 

• Grantees will be required to 
use their own funds and/or a 
different funding source to pay 
for Arts Commission grant 
related expenses, after the 
advance payment.

• Organizations may work with 
the Arts Loan Fund.

WHAT THIS MEANS FOR YOU

Marga Gomez photo by Mark 
McBeth

https://www.artsloanfund.org/about


QUESTIONS 
ANSWERED IN THE 

Q&A



POLLING



QUESTIONS & 
ANSWERS LIVE



THANK YOU

Lenora Lee Johnny Huy Nguyen in A Bridge to Now, 
Photo by Robbie Sweeny
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